Compute.org

Draft Scope of Work: Bikewise

1) Home Page Re-Design

Vision: To create a user-friendly, clean home page design that includes functionality and clearly conveys the website purpose and benefits to the user. 

Design Goals:

· Balance simplicity with functionality

· Incorporate user functionality  (e.g. change map filters)

· Preserve map interface (explore opportunities to decrease Map (data) load time)

· All current functionality will continue to work
· Improved SEO performance

· Banner re-design (icons/functions should be clear, eye catching and easy to navigate)

Features to Include:

· Map with filter legend (turn on/off different report types)

· Text description of user benefits (why should a cyclist use this website?)

· “Report” button with drop down menu (crash, hazard, theft)

· Text below map indicating what the map is showing (for instance, “latest crash reports for Seattle, Wa)

· Map and List view

Identified Deliverable: Home Page Re-design

Deliverable Date: please fill in

2) Widget Design

Vision: To develop a widget that can be packaged and easily embedded into other websites to promote and encourage use of Bikewise through cycling organizations the Country. 

Design Goals:

· Fits into a small window

· Allows user to fill in hazard report without leaving website

· Easy navigation

· Balance simplicity with functionality

· Incorporate user functionality  (report a hazard, change map filters)

· Scalable map interface – default location is selected by organization

Features to Include:

· Scaled map (to fit in small window and load quickly)

· View crashes, hazards, and thefts in map view (to view as list – will navigate to Bikewise.org)

· Log-in and report a hazard

· To submit a crash or theft report, user will be directed to Bikewise.org

Scope of Work:

The widget will replicate the existing hazard report functionality. All data fields will be preserved. Functionality of all report steps (eg., testing for duplicate reports) will be preserved. Presentation of report fields and steps may be changed to simplify user experience. The widget will replicate all data constraints that are currently applied, so that data received via the widget is fully compatible with data received via the main site.

A simplified registration page will be included in the report widget itself, so that users can register and report in one process. This registration page will include: name (optional), email, password, and three opt-in radio options.

The widget will also include ability to login, for users that have already registered.

The widget will include its own test suite (preferably using Selenium).

Identified Deliverable: Bikewise Widget

Deliverable Date: please fill in

3) HTML E-mail

Vision: To increase the effectiveness of the current closed loop hazard reporting by designing HTML e-mail that is functional, simple, and encourages recipient response. Current system uses plain text email and is confusing for users.

Design Goals:

· Simple, HTML e-mail with attractive response “click-buttons”

· Incorporates straightforward user instructions 

Features to Include:

· Simple buttons that can be clicked to define different responses which are used to update hazard reports. After click, user can also add an optional note.

· Brief instructions to user

Scope of work:

Currently the system sends out plain text emails to both hazard recipients (agencies) and hazard submitters. These emails contain the hazard report information as well as a structured section that enables an email reply to be automatically processed. Included below are samples of both types of emails.

Automated processing of these emails depends on a somewhat complex decision tree and the existing routines should be adapted to the button interface:

HazardRecipient::process_recipient_replies

HazardSubmitterFollowup::process_submitter_replies

All responses should be covered in a test suite (preferably using Selenium).

Identified Deliverable: E-mail in HTML with response buttons

Deliverable Date: please fill in

APPENDIX:

SAMPLE EMAIL TO HAZARD RECIPIENT

This is a hazard report sent via the Bikewise web site. You can post a

response to this report by replying to this email. Your reply will be

forwarded to the person who reported the hazard.

RESPONSE: Write your message here

STATUS: Choose one of: [Fixed], [Scheduled], [Investigating], [Need more info], [Denied], [Wrong jurisdiction]

RID: 6888A888-470C-11DE-8EA0-7CEA474300A7

RRID: 72ee6b31910d2499db0d43d628144508

______________ REPLY ABOVE THIS LINE ______________

Problem: Bad pavement (resurface)

Priority: High annoyance

Submitted: 2010-03-16

Location: 6246 6th Ave NW, Seattle, WA 98107, USA

Map:

http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=47.675559775180446,-122.36366271972656

Add'l location info: None

Reported by: Phil Mitchell (via Bikewise)

For more info, contact: phil@2people.org

Add'l Description: Whole road is really messed up.

Full report: http://dev.bikewise.org:8080/pub/report/hazard/303

----------------------------------

Bikewise.org is a global, non-profit web site that collects crash, hazard

and theft reports for use in advocacy, infrastructure improvement, and

research. Our goal is to improve bicycle safety. Bikewise is a service of

Cascade Bicycle Club, a non-profit organization based in Seattle, WA, USA.

http://www.bikewise.org

http://www.cascade.org

Thanks for helping us make biking safer and more fun!

This email is being sent to you because you are listed as the contact for

this type of hazard in your area. Questions or comments? Contact

support@bikewise.org.

To stop receiving these notifications or update your preferences:

http://dev.bikewise.org:8080/pub/recipient/prefs_request/72ee6b31910d2499db0d43d628144578

SAMPLE EMAIL TO HAZARD SUBMITTER

Hi,

This is Bikewise writing to ask if your hazard has been fixed. To update your report, just reply to this email:

STATUS: Choose one of: [Fixed], [Not fixed], [Stop asking]

NOTE: Write your note here (Optional) 

RID: F906A6EC-480F-11DE-9D89-7CEA474300A7

SID: 6fbf122265e7899102fdbd044e0a77e0

______________ REPLY ABOVE THIS LINE ______________

Or you can update this report online: http://www.bikewise.org/report/edit_form/hazard/402

HAZARD REPORT

Problem: Pothole (quick fix)

Status: scheduled

Submitted: 2010-02-24T03:07:07

Location: 6246 6th Ave NW, Seattle, WA 98107, USA

Map:

http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=47.675559775180446,-122.36366271972656

Add'l location info: None

Reported by: Phil Mitchell (via Bikewise)

For more info, contact: phil@2people.org

Add'l Description: Whole road is really messed up.

Full report: http://dev.bikewise.org:8080/pub/report/hazard/303

----------------------------------

Bikewise.org is a global, non-profit web site that collects crash, hazard

and theft reports for use in advocacy, infrastructure improvement, and

research. Our goal is to improve bicycle safety. Bikewise is a service of

Cascade Bicycle Club, a non-profit organization based in Seattle, WA, USA.

http://www.bikewise.org

http://www.cascade.org

Thanks for helping us make biking safer and more fun!

This email is being sent to you because you are listed as the contact for

this type of hazard in your area. Questions or comments? Contact

support@bikewise.org.

To stop receiving these notifications or update your preferences:

http://dev.bikewise.org:8080/pub/recipient/prefs_request/72ee6b31910d2499db0d43d628144578

